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NEST Code of Conduct

This policy applies to all employees of Nexus Education Schools Trust. It does not form part of any
employee’s terms and conditions of employment and is not intended to have any contractual effect. The
Trust reserves the right to amend this policy at any time.

The Code of Conduct should be read in conjunction with the Trust’s other policies including the Teaching
Standards Part 2 which is attached to this document.

The Trust requires high standards of conduct from all employees. This Code of Conduct is designed to
provide guidance about what is expected of employees in their daily work and in their dealings with pupils,
parents, carers and the wider community. Employees are reminded that the Code of Conduct applies
whether the employee is officially “on duty” or not.

The Code of Conduct aims are to:

e Help all staff establish safe and responsive learning environments which safeguard children.

¢ Reduce the risk of adults being unjustly accused of unprofessional, inappropriate, or abusive
conduct.

o Help staff to work safely to protect pupils and themselves.

o Ensure that all staff are aware of what is regarded as appropriate or inappropriate conduct and
practice.

e Support the school leaders in setting clear expectations for all staff.

All employees are required to ensure that they understand these standards. Employees are responsible
for reflecting on their own conduct and practice to ensure that they meet the standards required of them
to encourage pupils to do the same. Failure to comply with the Code of Conduct may result in disciplinary
action.

Seek Advice & Support

This guidance is not exhaustive and cannot provide specific advice for all situations.
Therefore:

¢ If no specific advice, policies, or guidelines exist for a specific situation, or if you are unsure
consult a senior leader.

o If you need to take a particular course of action in an unplanned circumstance, which may vary
from policy or does not allow time for advice to be sought, record these actions with a senior
leader.

e If at any time you are concerned that an action or comment by yourself may be misinterpreted
or that a child behaves or makes a comment in a way that causes you concern in this respect,
log your concerns immediately with the appropriate senior leader.

e |If something changes in your situation outside school which may impact on your role within
school please discuss this with a senior leader.

All employees are required to comply with the following principles:
Demonstrate respect for diversity and promote equality

e Act appropriately towards all pupils, parents, carers, colleagues, and visitors to the school
showing tolerance and respect.

e Understand and comply with the school’s Equal Opportunities Policy.
Challenge discrimination, bullying and stereotyping.

e Uphold British Values, including democracy, the rule of law, individual liberty and mutual respect,
and tolerance of those with different faiths and beliefs.

Safeguard Pupils

¢ Ensure the welfare and safety of all pupils is paramount.

¢ Work and behave safely and responsibly to fulfil your duty of care and not abuse in any way your
position of trust.

¢ Respond to any concerns about a child’s well-being that you may have or are brought to your
attention in line with the Child Protection and Safeguarding Policy.

o Work, and be seen to work, in an open and transparent manner.

e Ensure that you have read and understood Part 1 and Annex B of Keeping Children Safe in
Education 2023. In addition leaders in school should read Part 2 of KCSIE 2023.



Report appropriately and confidentially any behaviour by colleagues that raises concern in line
with the school Whistleblowing Procedures and Safeguarding and Child Protection Policy.

Be aware that if you feel that a Safeguarding or Child Protection matter has not been dealt with
effectively you should raise the matter with the DSL or Deputy DSL to seek review or
reconsideration.

If you feel that after this the concern persists, you can contact the Chair of your Local Committee
and/or the MASH (Multi-agency Safeguarding Hub) or in cases about the behaviour of a member
of staff the Local Authority Designated Officer.

If your circumstances change or there is an association that could raise a safeguarding concern,
you have a duty to inform a senior leader.

Demonstrate honesty and integrity and uphold public trust and confidence in the school.

Employees must maintain high standards of honesty, integrity and personal behaviour both in and
outside of school to uphold the public trust of all schools within NEST, the local community and
beyond.

Communication with Children, Young People and Parents and Carers (including the Use of
Information Technology)

Report to a senior leader any internet or other communication by a pupil, parent or carer as
soon as possible.

Ensure that you understand and follow the school’s Acceptable Use and Online policies.
Ensure that you understand and apply the maximum-security setting for any internet based
social networking sites or systems.

Only use equipment e.g. mobile phones and email provided by school to communicate with
pupils and parents and carers.

Only contact pupils and parents and carers for professional reasons and in accordance with
school related policies.

Do not accept requests from pupils (regardless of age) or parents and carers to establish Social
Networking links outside of the school procedures.

Do not give personal contact details to pupils or parents and carers, including mobile telephone
numbers, personal email addresses or website / social networking sites.

During school hours, when pupils are on site, mobile phones must be locked away and only
used in the staffroom or in a private office space.

Social Contact

Make senior leaders aware of any ongoing community activities or social contact with pupils and
their families. E.g. clubs, places of worship, sleep overs.

Do not accept any paid or unpaid work which involves tutoring or babysitting pupils from the
school.

Be aware that you should ensure that your behaviour in social situations where you may be in the
company of pupils, or their families must not compromise your position or reputation as a member
of staff. For example, quiz nights, school events.

Log any concerns you may have about contact with pupils and/or their families in the community
or in your private life.

Advise senior leaders of any unplanned social contact you have had with a pupil.

Do not have social contact with pupils unless this is part of a family or established parental social
or community arrangement.

Always maintain appropriate professional boundaries consistently with all pupils regardless of
their age. For example, staff must not attend parties unless their own child who attends the school
is present at the event.

Report and record any incidents or indications that suggest a pupil may have developed an
infatuation with you or another adult.

Do not have sexual relationships with any pupil or parent or carer of a pupil or have any form of
communication that which would be interpreted as sexually suggestive, provocative or outside of
your professional role.

Photography and Video

Be clear about the purpose of the activity and about what will happen to the images when the
activity is concluded.



Be able to justify images of children in your possession.

Report any concerns about any inappropriate or intrusive photographs found.

Ensure that you are aware of any pupils whose parents or carers have refused consent for
photographs to be taken or published.

Do not use equipment not provided or authorised by the school to take, store or send images of
children.

Do not place images on social networking sites other than the school official site

Access to Inappropriate Images and Internet Usage

Do ensure that school equipment is not used to view or download adult pornography or other
inappropriate material such as extremist material, gambling sites etc.

Before and during use of internet sites ensure that inappropriate adverts/material is not seen by
pupils and ensure any video clips are viewed before sharing them with the children.

Behaviour Management

Adhere to the school’s Behaviour Policy.

Do not act outside the school’s Behaviour Policy and procedures

Do not act in temper or use physical intervention as a punishment.

Do not use sarcasm, demeaning or insensitive comments or degrading treatment.
Do not use shouting to manage behaviour unless any child is at risk of harm.

Physical Contact or Intervention

In all circumstances only intentionally touch pupils in ways which are appropriate to professional
or agreed roles and responsibilities.

Adhere to the Use of Reasonable Force Government Guidance or Intimate Care Guidance.
Explain to a pupil why contact is necessary and the form the contact will take.

Be prepared to report and explain actions and accept that any physical contact will be open to
scrutiny.

Adhere to the school’s Behaviour Policy and use physical intervention as a last or emergency
resort to prevent harm to the pupil or others.

Record and report as soon as possible any incident where physical intervention has been used.
Consider the way in which you offer comfort and reassurance to a distressed child in an age-
appropriate and situation appropriate manner.

Adhere to the policy for administering first aid or medication.

Have regard to any individual health care plan and ensure adequate reasonable adjustments for
pupils with SEND are made with support from the Inclusion Leader.

One to One Situations

Avoid meeting in remote or secluded parts of the school and inform other adults about meetings
beforehand, assessing the need to have them present or close by.

Ensure there is an open door.

Use your professional judgement in meetings and report any situation where a pupil does or
says anything that gives cause for concern.

Do not arrange meetings with pupils off the school site unless in exceptional circumstances and
with the approval of a senior leader and parents or carers.

Do not use 'engaged' or equivalent signs on internal doors when meeting with pupils or create
blind or potentially vulnerable places within your teaching areas, e.g. covering internal or
external windows/doors, including vision panels in doors.

Home Visits
e Follow every aspect of the school’s home visits guidance
e Complete induction/training for staff new to home visits
e Ensure any behaviour or situation of concern is reported.
¢ Do not enter a home if only the pupil/s are present unless as an emergency safety measure and

in such a case alert school or the appropriate agency immediately.
Do not visit any family home unless authorised to do so by the Headteacher.

Transporting Pupils



Ensure that you do not transport pupils in any situation other than as part of school arranged
activity (with insurance) unless in an emergency in the interests of the pupil’s welfare.

Ensure that any impromptu or emergency arrangements of lifts are logged and can be justified.
Ensure that all arrangements take into account, vehicle, passenger and driver safety including
having proper and appropriate insurance for the type of vehicle being driven.

Trips, Educational Visits & Extra Curricular Activities
e.g. sports or music & drama events etc

Arrange for another adult to be present in out of school activities, unless otherwise agreed with
a senior leader.

Undertake risk assessments in line with the school policy where applicable.

Ensure that these risk assessments take account of vulnerable or challenging pupils taking part
in the event.

Ensure that parents and carers are aware of the visit / activity and have given appropriate
parental/carer consent for the activity.

Ensure that your behaviour always remains professional.

Ensure that any adult volunteers are appropriately vetted, supervised and briefed.

Power and Positions of Trust

Do not use your position to intimidate, bully, humiliate, threaten, coerce or undermine pupils.
Do not use your position to form or promote relationships which are of a sexual nature, or
otherwise inappropriate or which may become so.

Do not form friendships or become romantically involved with parents or carers at school.
Inform a member of the senior leadership team if a parent, carer or family member’s behaviour
towards you is of any concern or attempts to cross a professional boundary.

Maintain Professional Standards

Propriety and Behaviour

Be aware that certain circumstances in your private and personal life may impact upon your job
and may result in consideration of your suitability to work with children and young people.

Be aware that this includes information that you may place on social networking sites (or is
placed about you by others) or otherwise published.

Do not behave in a manner, which would lead any reasonable person to question your suitability
to work with children or act as a role model.

Dress and Appearance

Staff are expected to dress smartly, unless the day’s events or activities are different to normal
e.g. Forest School, Dress up day, P.E.

Do not wear denim, trainers, or flip flops on a normal school day. It is acceptable for lunchtime
leaders to wear smart denim trousers and trainers.

Do not wear clothes, jewellery, etc. at school or in off-site school activities that are likely to be
viewed as offensive, revealing, sexually provocative or distract or cause embarrassment.

Do not wear clothes, jewellery, shoes, etc. that could present a Health and Safety risk

Wear suitable clothing for P.E.

Security and Expectations

Punctuality is important to ensure that the school runs efficiently. All staff are expected to be
ready to start work at the beginning of the session.

All staff are required to inform a senior leader if they are running late and unlikely to be in school
by 8.30 am. (or in the case of breakfast or after school club 15 minutes before the club opens)
Staff must sign in and out using the system located in Reception.

ID passes must always be worn.

Passwords and door codes must not be disclosed.

If you are going to be absent from school, you must phone a member of the leadership team by
7.30am. Inform the school if your absence continues each day unless a certificate has been
supplied.

For special leave, please complete the appropriate leave of absence form to gain authorisation
before the leave is taken.



If you need to bring your own children into school this must be authorised by the Headteacher
beforehand and a risk assessment completed.

Do seek authorisation before making decisions which are not part of your role or responsibilities.
Any references written for colleagues need to be signed off by the Headteacher.

Gifts, Rewards and Favouritism

Staff may only accept gifts from parents or carers at the end of each term or when a child leaves.
Any gifts with a larger value than £30 must be declared on a declaration form in the school office.
Occasionally foods that are brought in may be shared in the staff room.

Ensure that any other gifts are appropriately declined, and a senior leader informed.

Only give gifts to an individual pupil if this is part of a school reward authorised by senior
leadership.

Maintain Confidentiality

Treat information you receive about pupils in a discreet and confidential manner and only share
such information in line with the school policy and National Information Sharing guidance

Staff should not prevent another person from gaining access to information to which that person
is entitled by law.

Any information about a pupil must only be stored either on the school system.

Confidential information must be locked away in storage on the school premises.
Confidential information must not be taken home as a hard copy.

Be aware that the discussion of internal school matters, including via the internet/ social
networking sites, can be regarded as breaches of confidentiality or data protection and could
risk bringing the school into disrepute or action under General Data Protection Regulation.

Endeavour to develop productive and supportive relationships with all school colleagues

Staff are expected to communicate and establish productive working relationships with other
professional colleagues.

Implications for any breaches of the Code of Conduct

A senior leader will investigate if concerns are raised regarding breaches of the Code of Conduct.
Investigations could lead to capability and disciplinary action by the Trust.

Uphold school policies and procedures and raise any concerns about the life or running of the
school in a responsible and appropriate way.

The Code of Conduct is linked to the following NEST policies: -

Conflicts of Interest Policy

Acceptable Usage Policy

Allegations Against Staff Policy

GDPR Policy

Whistleblowing Policy

Child Protection and Safeguarding Policy
Capability Procedures for staff (Teaching and Support)
Disciplinary Procedures

Gifts and Hospitality Policy

Online Safety Policy

Dealing with absenteeism
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Department

orEducaion 1eachers’ Standards

[ PREAMBLE

Teachers make the education of their pupils their first concern, and are accountable for achieving the highest possible standards in work and conduct. Teachers
act with honesty and infegrity; have strong subject knowledge, keep their knowledge and skills as teachers up-to-date and are self-critical; forge positive

professional relationships; and work with parents in the best interests of their pupils.

[ PART ONE: TEACHING | | |8 Make accurate and productive use of assessment

A teacher must:

[1__set high expectations which inspire, motivate and challenge pupils |

= establish a safe and stimulating environment for pupils, noofed in
mutual respact

= sat goals that stretch and challenge pupils of all backgrounds, abilities
and dispositions

= know and understand how to assess the relevant subject and
curriculum areas, including statutory assessment requirements

= make use of formative and summative assessment to secure pupils’
progress

= use relevant data to monitor progress, set targets, and plan
subsequent lessons

= give pupils regular feedback, both orally and through accurate
marking, and encourage pupils to respond to the feedback.

= demonstrate consistently the positive atlitudes, values and behaviour

which are expecied of pupils.

7 Manage behaviour effectively to ensure a good and safe learning

environment

[2  Promote good progress and outcomes by pupils |

= be accountable for pupils’ atlainment, progress and outcomes

= be aware of pupils’ capabilities and their prior knowledge, and plan
teaching to build on thesa

= guide pupils to reflect on the progress they have made and their
emerging neads

= demonsirate knowledge and understanding of how pupils leam and
how this impacis on teaching

= ancourage pupils to take a responsible and conscientious attitude bo
their own work and study.

3 Demonstrate good subject and curriculum knowledge |

= hawve a secure knowledge of the relevant subject({s) and curriculum
areas, foster and maintain pupils’ interest in the subject, and address
misunderstandings

= demonsirabe a critical understanding of developments in the subject
and curriculum areas, and promaote the value of scholarship

= demonsirabe an understanding of and take responsibility for
promoting high standards of literacy, articulacy and the correct use of
standard English, whatever the teacher's specialist subject

= if teaching early reading, demonstrate a clear understanding of
sysiematic synthetic phonics

= if teaching early mathematics, demonsirate a clear understanding of
appropriate teaching strategies.

[4  Plan and teach well structured lessons |

= impart knowledge and develop understanding through effective use
of lesson tima

=  promote a love of learming and children’s intellectual curiosity

= sat homework and plan other out-of-class activities to consolidate
and extend the knowledge and understanding pupils have acquired

= reflect systematically on the effectiveness of lessons and approaches
to teaching

= contribute to the design and provision of an engaging curriculum.
within the relevant subject area(s).

[5  Adapt teaching to respond to the strengths and needs of all pupils

= know when and how to differentiate appropriately, using approaches
which enable pupils to be taught effectively

= hawve a secure understanding of how a range of factors can inhibit
pupils” ability to leam, and how best to overcome these

= demonsirabe an awareness of the physical, social and intellecteal
dewalopment of children, and know how to adapt teaching to support
pupils” education at different stages of development

= have a clear understanding of the needs of all pupils, including those
with special educational needs; those of high ability; those with
English as an additional language; those with disabilities; and be able
to use and evaluate distinclive teaching approaches to engage and
support them.

= hawve clear rules and routines for behaviour in classrooms, and take
responsibility for promoting good and courteous behaviour both in
classrooms and around the school, in accordance with the school's
behaviouwr policy

= hawve high expeciations of behaviour, and establish a framewark for
discipline with a range of strategies, using praise, sanctions and
rewards consistently and fairly

= manage classes effectively, using approaches which are appropriafie
to pupils’ needs in order to involve and mativate them

= maintain good relationships with pupils, exarcise appropriate
authority, and act decisively when necessary.

[8  Fulfil wider professional responsibilities

= make a positive contribution to the wider life and ethos of the school

= develop effective professional relationships with colleagues, knowing
how and when fo draw on advice and specialist support

= deploy support staff effectively

= iake responsibility for improving teaching through appropriate
professional development, responding to advice and feedback from
colleagues

= communicate effectively with parents with regard io pupils’
achievements and well-being.

| PART TWO: PERSONAL AND PROFESSIONAL CONDUCT

A teacher is expected fo demonstrate consistently high standards of

personal and professional conduct. The following statements define the
behaviour and atlitudes which sat the required standard for conduct

throughout a leacher's career.

= Teachers uphold public trust in the profession and maintain high

standards of ethics and behaviour, within and outside school, by:

= treating pupils with dignity, building relationships rooled in mutwal
respect, and at all imes observing proper boundaries appropriate
to a teacher’s professional position

a hawving regard for the need fo safeguard pupils’ well-being, in
accordance with statufory provisions

= showing iolerance of and respect for the rights of othars

= not undermining fundamental British values, including democracy,
the rule of law, individual liberty and mutual respect, and tolerance
of those with diffierant faiths and beliefs

= ansuring that personal beliefs are not expressed in ways which
exploit pupils” vulnerability or might lead them fo break the law.

= Teachers must have proper and professional regard for the ethos,
policies and practices of the school in which they teach, and maintain
high standards in their own attendance and puncluality.

= Teachers must have an undersianding of, and always act within, the
siatutory frameworks which set out their professional duties and
responsibilities.

The Teachers' Standards can be found on the GOV UK website: https:/iwww. gov uk/government'publicationsteachers-standards
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