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Success Criteria 



RPS Quality of Education 
Ensure transition 
back to school for 
all pupils are 
effective 

Strengthen the 
quality of teaching 
and learning (Pr 1 
-Offer high quality 
CPD 
Ensure NQT 
support is effective 
and target setting 
enables NQT to 
make good 
progress towards 
achieving the 
teaching standards. 

 

Continue to 
develop the 
effectiveness of 
modelling, 
questionng, 
marking and 
feedback to enure 
that it maximises 
direct impact on 
outcomes for 
children. 

Improve the 
standards and 
progress in 
reading across 
the school to 
secure at least 
National ARE at 
KS1 and KS2 (Pr1) 
 

Diminish the 
differences 
between different 
groups identified 
through the School 
Profile Tracking 
Information: 
 
SEND & PP 

Address the gender 
differences 
between girls and 
boys (note: A high 
number of boys in 
year 4 and 5 are 
also on the SEND 
register) 

 

Further increase 
the progress for 
pupils with SEND 

Ensure writing 
attainment and 
progress is 
consistently good 
or better in all year 
groups across the 
school. 

Establish the use of 
Knowledge 
organisers and 
consider 
approaches to their 
use in the 
classroom. 

To develop and 
support subject 
leaders in effective 
subject leadership 
resulting in further 
improvements to 
progress and 
attainment 

To develop the 
Computing 
curriculum 

Develop staff 
confidence in 
online teaching 
methods 

  

RPS Behaviour and Attitudes 
Increase the % of 

overall 
attendance in the 

school and 
reduce the % of 

persistent 
absences further.  

Improved play 
provision for 
pupils led by 
pupils 

Structured and 
specialised support 
for children with 
significant Pastoral 
Needs including 
those who are 
identified as 
vulnerable 
following national 
lockdown. 

    

RPS Personal Development 
To continue to 
strengthen pupils’ 
voice 

To review the 
PSHCE and RSE 
curriculum to 

Improve the 
quality of careers 
information and 

Pupils are able to 
recognise the 
dangers of 

Children have an 
understanding of 
how to keep 

As part of 
becoming a Trauma 
Informed school 

To improve 
engagement and 
attendance of 



 reflect the new 
relationships and 
health changes to 
the curriculum 20 

opportunities. inappropriate use 
of mobile 
technology and 
social media 

physically healthy 
and safe 

continue to offer 
target support for 
pupils 

children in 
Reception 

Introduce class 
Moto of Respect, 
Ready and Safe 
 
Each class to 
display this in class 

      

RPS Leadership and Management 
Ensure leaders are 
effective within 
their roles and 
make make 
significant 
contributions that 
lead to good 
impact in their 
repsective areas of 
leadership. 

Develop the 
leadership of 
subject leaders 

Develop the Art 
and DT curriculum. 

Continue to 
support staff 
wellbeing and 
workload 

Manage the new 
build changes 
taking effect from 
August 

Continue to 
engage with 
parents to ensure 
they become 
active partners in 
their children’s 
education 

Establish the use of 
Knowledge 
organisers and 
consider 
approaches to their 
use in the 
classroom.  

 

To maximise the 
physical and 
financial resources 
to ensure good 
outcomes for 
pupils 

Governing Body 
continues to be 
effective 

     

RPS Effectiveness of Early Years provision 
Ensure a broad 
and balanced 
curriculum which 
involves and is 
informed by 
children’s 
interests. 

Further improve 
phonics teaching 
across EY 

Introduced a 
more structured 
approach to 
reading in 
addition to 
existing reading 
provision. 

Introduced a 
more structured 
approach to 
writing in 
addition to 
existing writing 
provision. 

Introduce Maths 
Mastery in 
Reception 

Outdoor 
provision to be a 
strength 

 

 Key:  Achieved   Partially achieved  

         Not achieved  


