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               School Improvement Priorities 2023-24 

 
 

 

 

 

 

  

 

Develop SEN/D provision 

and initiatives to improve 

progress and strengthen 

impact by reviewing 

assessment procedures, 

CPD and Interventions.   

Embed and enhance the 

approach to staff wellbeing 

so it impacts positively on 

mental health and 

workload. 

 

Further improve the 

teaching and learning and 

embed the culture of 

reading so that all pupils 

make good or better 

progress and outcomes is 

in line or above national 

averages.  
 

Review the sequencing 

(progression of knowledge 

and skills over time) of 

foundation subjects 

building towards clear end 

points ensuring knowledge 

and skills across the range 

of subjects builds 

systematically from EYFS to 

Year 6. 

 

Address and reduce 

barriers to learning 

through explicitly teaching 

metacognitive strategies 

including teaching 

children how to plan, 

monitor and evaluate their 

learning and thus creating 

an environment which 

promotes high aspirations, 

positive attitudes to 

learning and emotional 

wellbeing.  

 
 

Develop the breadth of 

the curriculum creating 

equality of opportunity in 

an inclusive environment 

where pupils are inspired 

to lead and influence. 

 

Leadership and 

Management 

  

Quality of Education 
 

Behaviour and attitudes  Personal Development  


