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Outcomes for pupils
To increase the % of pupils
achieving Greater Depth in KS1
and KS2 to be in line with Nat Av
Establish a reading culture across
the school resulting in improved
standards and progress
To improve progress in Maths
and ensure at least 75% - 85% of
pupils across the school are at
age related expectations.
To raise standards in Maths by
reinforcing knowledge of
number and mathematical skills
of reasoning and problem
solving
Continue to improve
outcomes of writing across the
schools by embedding
‘Dramatic Progress in Literacy’
programme
Ensure that the % of pupils
reaching GLDs in the Early
Years is at least in line with
National expectations (70%)
Continue to ensure good or
better progress for all pupils to
ensure we diminish the
differences between different
groups especially Pupil
Premium and those on SEND

Quality of Teaching,
Learning &
Assessment
Ensure that the quality of teaching
and learning is 100% good or
outstanding
Develop consistency of precision of
feedback enabling pupils to make
improvements to their work
Ensure challenge for all pupils lead
to good or better progress
Ensure science is effectively taught
across KS1 and KS2
Maximising the impact of support
staff across the school to ensure
good and better progress for all
pupils.
Refine assessment procedures
and systems to support accurate
tracking of pupils’ progress and
standards which can be analysed
for further improvement.
Improve the computing provision
across the school.
To support the improvements in
writing, embed ‘editing’ as a core
skill in teachers training

Effectiveness of
Leadership and
Management

Personal Development,
Behaviour and Welfare

To continue to strengthen leadership
at all levels; senior leadership, middle
leadership, subject leaders and Govs

To continue to provide opportunities to
develop children’s mental wellbeing, selfesteem and resilience.

Middle leaders to take greater
accountability and responsibility for
moderation and assessment for
subject areas

To continue to promote our strong set of
school values which prepares children
for modern Britain and becoming global
citizens.

To provide effective and timely CPD
to all staff and ensure quality first
teaching in every class
Continue to effectively monitor on
the quality of Teaching and
Learning across the school and
implement effective strategies to
improve areas of weakness
To further develop strong and
targeted parental involvement with
parents

Continue to provide effective welfare
provision to ensure pupils are
safeguarded

Raise awareness and tackle any form of
bullying and further develop awareness
and understanding of homophobia and
gender identity.

Establish a culture of ‘Healthy eating –
healthy living’ to reduce the % of obesity
in school.

Ensure effective safeguarding
procedures are in place
Ensure a relevant, appropriate and
effective curriculum for all pupils
taking into account their learning
needs and interests.
To improve P.E. provision across the
school, ensuring that curriculum
objectives are met.

To continue to promote Online Safety to
ensure children are aware of how to
stay safe online and on social
networking sites.
To continue to promote entrepreneurial
skills that further promote independence
for all pupils.

